
  

St Wilfrid’s RC Primary School  

a Catholic Academy 
 

 

Learning together through 

Christ 
 

Local Governing Body Meeting 
12th December 2019 at 6.00pm 

 

 

Present: Mrs J Conway (Headteacher) Mrs Jenny Melbourne (Chair) (foundation) 
 Mr Daniel Woolfson (foundation) Father Richard Duffield (foundation) 
 Mrs Sarah Kurdziel (foundation) Mr Richard Geoghegan (foundation) 
   
   
In attendance: Mrs Helen Keith (Deputy Headteacher) 

Mrs Kerry MacDonald (Finance Manager) (until 19:35) 
 Catherine Lajoinie (Governance Advisor) 

 

  ACTION 

1. Welcome and Opening Prayer  
Governors were welcomed to the meeting. The official business of the meeting began with a 

prayer. 

 

2. Apologies for absence, statements of consent and declarations of interest  
Apologies for absence had been received from Mr Christopher Perry and Mr Andrew Thompson. 

 

There were no declarations of interest. 

 

 

3. Minutes of the last meeting held on 24th October 2019  
Resolved: 

Governors considered and approved the minutes of the meeting held on 24th October 2019 as a 

true and accurate record of the meeting. The Chair was duly authorised to sign them. 

 

 

4. Action plan and matters arising 
With reference to the Action Plan from the meeting of 24th October 2019: 

Action Point (AP)1: it was noted that this was a key part of the School Development Plan to be 

actioned over the course of the year and was closed. 

AP2: This action was marked as completed. 

AP3: This action was marked as completed. 

AP4: This action was marked as completed. 

AP5: This action was marked as to follow under Item 8. The element related to an action for the 
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Clerk had been completed. 

AP6: This action was closed. 

AP7: This action was closed. 

AP8: This action was to follow under item 12. 

5. Finance Report 
 
There was a separate minute taken with respect to the School Fund. 

The Finance Manager informed governors that the school did not have access to the SMCCAT 

financial systems, and she continued to monitor the school budget. The Headteacher gave further 

context regarding the delay and stated that it was hoped that further information would follow in 

the near future. The Finance Manager reassured governors that she would continue to monitor 

against the Start Budget, prevent any overspending and raise any areas of concern as appropriate.  

The finance manager then turned her attention to the census noting that it had been completed 

and the process was now in place meaning future processes would be easier and quicker. In 

response to a question the finance manager stated that all staff records had been needed to be 

input online, but now this had been completed future processes would take the form of a more 

straightforward update. 

Governors asked questions relating to the anticipated top slice and payroll and were informed that 

further information was to follow in relation to the top slice and payroll was now operating 

smoothly following a few initial teething problems. 

Finally the Headteacher informed governors that the site manager remained on sickness absence 

and a parent had kindly offered to help with certain tasks at the school. 

Mrs K MacDonald left the meeting at 19:35 

 

6. Governing Body Matters 
Previously distributed. 

Skills Matrix – analysis: 

The Chair noted that the lowest overall score listed on the matrix was ‘3’ indicating a good 

coverage of all skills within the LGB. 

Action:  The Clerk agreed to circulate the Diocesan Training email, recently received. 

Action: The Headteacher agreed to raise the issue of governor training with the teaching 

school, Diocese and Trust. 

Governors discussed training needs and current availability. 

Action: The Headteacher asked the clerk to ask the GSDS to send information on ad hoc 

training and a general training offer.  

Sub-committee and working party membership: 

 
 
 
 
 
 
 
 
Action 
 
Action 
 
 
 
 
Action 
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Curriculum Working Party 

Mrs J Joseph and Mrs H van Loo-Janssens agreed to join the working party 

Finance, Staffing, Health and Safety Working Party 

Mrs S Kurdziel agreed to join the working party 

Nursery Committee 

Mr C Perry, Mr R Geoghegan (Chair), Mr D Woolfson, Mrs S Kurdziel, Mrs J Conway (Headteacher) 

agreed to join the linked Nursery Committee 

LGB 

With respect to the LGB, governors noted that appointment of a new Parent Governor – Mrs H van 

Loo-Janssens.  

Visits and monitoring schedule: 

The Headteacher noted that governors currently fulfilled their responsibilities through their 

specific links to classes and related visits; going on to note that this aspect would need to be 

revisited once the Local Governance Framework had been finalised at Trust level. Governors noted 

that this document was not currently fit for purpose but that any feedback already gathered would 

still be sent to the Trust so that they could ensure that their contributions would help shape and 

form the new version. 

7. Chair’s Report 

The Chair noted that a recent complaint had been followed according to appropriate procedure 

and policy and had been resolved. Some detail and context was given. 

The Chair then noted that bank signatories had been amended and some discussion followed 

regarding the proper process and organisation related to this. 

 

8. Headteacher’s Report & Staffing Update 
Previously distributed. 

The Headteacher invited questions on the two papers circulated; acknowledging the help of Mrs H 

Keith, Deputy Headteacher, in producing the report. Governors agreed with Mrs H Keith’s 

suggestion that the Curriculum Working Party would scrutinise the data in more depth. The 

Headteacher observed that progress was looking positive and added that the additional 

information gave further context to the figures presented. 

In relation to staffing: 

The Headteacher gave governors information related to a request from a member of staff (TA) 

who had asked to reduce her current hours in order to explore other opportunities. Context was 

given and explored in relation to this request and a phased reduction and work experience in 

classroom teaching was outlined. 

Resolved: 
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Governors agreed to the plans as outlined by the Headteacher. 

A confidential update was given and minuted separately. 
 
The Headteacher then informed governors that there was one member of staff due to meet in 

relation to absence management. Governors discussed issues related to managing a large number 

of short-term absences, and other matters relating to confidentiality empathy and understanding. 

The Headteacher stated, in response to a question from the Chair, that the Trust was likely to 

consider looking at providing an in-house supply service in the near future. The Headteacher 

confirmed that an HR Advisor had recently been employed by the Trust. 

Finally the Headteacher informed governors that the Finance Manager had been invited to work 

across three of the primary schools in York in the Trust to develop business and financial 

consistency across the York Schools. Governors were reassured that the Trust had agreed to 

appoint an administrator who would work at St Wilfrid’s when the Finance Manager was 

elsewhere. In relation to the nursery’s request for the Finance Manager’s help, the Headteacher 

stated that she would allocate additional time for set up and this would be charged for, but further 

than that could not be guaranteed. 

 

9. School Development Plan  

Previously distributed. 

The Headteacher advised that the School Development Plan (SDP) was linked to the new Ofsted 

framework, noting that each objective had success criteria and action plans attached. Governors 

were informed that the action plans had not been circulated. 

Governors received the School Development Plan, their attention brought to the objectives and 

particular elements in relation to each objective relevant to the School and its pupils. 

 

 

10. Committee & Working Party Updates 
Governors noted that the meeting would be rearranged for January and that an update would 

follow at the next meeting. 

Agenda: Curriculum Working Party update (January meeting) 

 

 
 
 
 
Agenda 

11. Communication & Correspondence 
In relation to this item the Chair noted that governors needed to consider and monitor how the 

school planned to communicate with the parent body and wider community. The Headteacher 

invited any ideas on improvements. Mrs H Keith noted that a website compliance check was 

currently underway and the Chair observed that the Chair of Governors now had a secure email 

account through G-suite.  

 
 

12. Scheme of Delegation 

In relation to the Local Governance Framework the Headteacher and Chair of Governors agreed to 

meet and consider the feedback so far received and to put together a report for the Trust.  A 

governor noted that it was too long and did not feel that it was practical or fit for purpose in the 
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local context. The Headteacher added that her feeling was that it would be more suitable to 

individualise the tool to each school’s needs, with some universal monitoring aspects. With respect 

to St Wilfrid’s the Headteacher stated that it would be useful to monitor the new curriculum and 

to retain class links and practice. 

In relation to the Scheme of Delegation: 

Action:  The Clerk agreed to circulate the Articles of Association to all governors. 

The Chair noted that issues related to Parent Governors and annual reporting needed further 

clarification from the Board of Directors. 

Board of Directors: Parent Governors  & Annual Governance Report  

The Headteacher noted changes to responsibilities for appointing school Headteachers, stating 

that it was the Trust that would appoint a new Headteacher but added that governors would 

continue to have a voice in any appointment. In addition to this point the Headteacher observed 

that the Trust would now be responsible for the Headteachers’ Performance Management 

process. 

The Headteacher and Chair of Governors agreed to meet the following week to discuss feedback 

for the Trust. 

 
 
 
 
 
 
 
Action 
 
 
 
 
Board 
Directors 

13. Policy Review & Schedule 
The Headteacher noted that the Pay Policy and Teacher Appraisal policy were yet to be received 

and that the HR policies circulated were received from NYCC. 

 Acceptable use policy 2019 

 Behaviour policy 2019 

 Data protection policy 2019 

 Health and Safety statement 2019 

 Information policy 2019 

 Information security incident policy 2019 

 Information security policy 2019 

 Staff Code of Conduct 2019 

 Staff Discipline policy 2019 

 Staff Resolving Issues at Work 2019 

Resolved: 

Governors considered and approved all of the above policies. 

Agenda: Pay Policy & Teacher Appraisal Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda 

14. Nursery Committee Report 
Mr R Geoghegan was Invited to update governors with respect to the Nursery. 

Governors were informed that staff were due a pay rise in September 2019, which the 

Headteacher confirmed could be backdated once the budget had been established. Mr R 

Geoghegan stated that the Finance Manager would be working with ??? to create a Start Budget 
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Meeting ended at 21:15  
 
 
 
 
 
 

Signed:                                                                             Date: 

Mrs J Melbourne (Chair) 

 

 

 

 

 

 

 

 

 

 

 

 

and increase clarity in relation to comings and goings.  

Governors discussed current charges and noted that 80% of places were taken up by children who 

qualified for free place funding. Governors also noted that charges had recently been raised.  

 

15. Any Other Business 
The Chair noted that the next INSET day on January 6th 2020 would begin at 09:00. 

The Headteacher invited 4-5 governors to attend and advised that the Finance Manager needed 

confirmation of numbers. The topics covered would be Year of the Word and the new curriculum. 

 

16. Confidential Business 
A confidential matter was identified in relation to Item 8. 

 

17. SMCCAT Trust Board 

 

Matters delegated from 

Scheme of Delegation – monitor and feedback issues 

 

Matters to report/escalate 
Feedback on the Local Governance Framework 
Feedback on the Scheme of Delegation (specifically Parent Governors & the Annual Governance 
Report) 
 

 

18. Date and Time of Next Meeting 

26th March 2019 
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ACTION PLAN FROM THE LOCAL GOVERNING BODY MEETING held on 12th December 2019 
 

Action Item Person(s)  Timescale 

1. 
The Clerk agreed to circulate the Diocesan Training email, recently 

received. 6 Clerk Asap 

2. 
The Headteacher agreed to raise the issue of governor training with the 

teaching school, Diocese and Trust. 6 HT Asap 

3. 
The Headteacher asked the clerk to ask the GSDS to send information on 

ad hoc training and a general training offer.  6 Clerk Asap 

4. The Clerk agreed to circulate the Articles of Association to all governors. 12 Clerk Asap 

 

Items for future LGB agendas: 

 Curriculum Working Party update (January meeting) 

 Pay Policy 

 Teacher Appraisal Policy 

 


