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St Wilfrid’s RC Primary School  

Local Governing Board Meeting 

Held on 26th November 2020 at 7.15pm via Google Meet 

 

 

 

Present 

(Governors): 

Father Richard Duffield (foundation) 

Mr Richard Geoghegan (foundation)   

Mrs Marie Harrison (staff) 

Ms Helene Janssens-Van Loo (parent) 

Ms Sarah Kurdziel (foundation) 

Mrs Jenny Melbourne (Chair) (foundation) 

Mr Daniel Woolfson (foundation)  

In attendance: Mr Christopher Perry (observer) 

Ms Helen Keith (Head of School) 

Ms Kerry MacDonald (SBM) 

Ms Jane Luxton (Head of Data and Information, SMCCAT) 

Ms Salli Radford (Head of Governor Services and Clerk, CYC) 

 

No. Description of Discussion Action  

Part A – Procedural items: 

 

1.  Opening Prayer and Welcome  

Fr Richard opened the meeting with a prayer.  The newly appointed staff 

governor, Mrs Harrison was welcomed. 

 

 

2.  Election of Chair  

Jenny Melbourne was unanimously elected Chair of the Governing Board for a 

term of one year.  

Proposed: Fr Duffield  

Seconded: R Geoghegan 

  

 

3.  Election of Vice Chair   

Daniel Woolfson was unanimously elected Vice-Chair of the Governing Board 

for a term of one year.  

Proposed: J Melbourne 

Seconded: R Geoghegan 

 

 

4.  Apologies for absence and acceptance  

Apologies were received, with consent, from the Executive Headteacher and 

Andrew Thompson.  It was noted that Helene Janssens-Van Loo would be late 

joining the meeting.  

 

It was further noted that Jincy Joseph had resigned from the governing board 

due to relocation.   

 

 

5.  Notification of any urgent other business (item 22) 

None. 

 

 

6.  To confirm if any items should be treated as confidential  

None. 

 

 

7.  Declarations of Interest  

Action: The Clerk reminded all governors to complete and return the form, 

including those governors standing down mid-year.   

 

All 
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There were no declarations of interest in any items on the agenda.  

 

8.  RSE Presentation – Marie Harrison  

Taken after item 14. 

 

 

9.  Approval of minutes of meeting held 8th July 2020/ Matters Arising  

Previously distributed.  

Decision: The minutes were agreed to be a true and accurate record and were 

authorised for signing by the Chair.   

 

Action Plan: 

Action Person(s)  Update 

1. 

The Executive 

Headteacher agreed to 

raise the issue of governor 

training with the teaching 

school, Diocese and Trust 

(carried forward). 

Executive 

Headteacher 

Completed.  The Executive 

Headteacher had spoken 

with Mr Sandwell at the TSA. 

2. 

Share revised risk 

assessment with governors 

once completed.  

Executive 

Headteacher 
Completed. 

3. 

Send the budget and 

finance presentation to 

governors. 

Executive 

Headteacher 
Completed. 

4. 
Resend information about 

RSE training. 

Head of 

School 
Completed. 

5. 

Seek clarification on 

nursery numbers from 

September.  

SBM 

The Head of School advised 

that numbers had been 

lower than usual in 

September but had 

improved and were 

expected to increase from 

January.  

6. 

Read the safeguarding 

policy and email approval 

to the Clerk.  

All Governors To be taken under item 15. 

7. 

Recirculate the Pay Policy 

and Appraisals Policy to 

all governors. 

SBM Completed. 

8. 

Provide written 

confirmation from 

governors to the teacher 

reducing her hours.  

Chair Completed. 

 

There were no matters arising.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.  Scheme of Delegation – to ensure familiarisation with. 

Previously distributed.  The Chair advised of greater clarity in the revised 

Scheme, though governors expressed the view that the document could still 

provide further information.   

 

Jane Luxton asked for feedback to be provided to Liz Wilson at SMCCAT as Liz 

was considering the Scheme in detail.   

 

Action: Comments to be provided to the Chair would collate and send to 

 

 

 

 

 

 

 

 

All 
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SMCCAT.  

 

11.  SMCCAT Local Governor Code of Conduct  

Previously distributed.  

 

Decision: Governors accepted the Code of Conduct.   

 

Action: All governors were asked to sign and return to Liz Wilson at SMCCAT.   

 

Completed copies may be dropped into school for scanning by the SBM. 

 

 

 

 

 

 

All 

12.  Election of Governors to Panels:  

The following appointments were agreed: 

 

Complaints (3 Governors)  

To be called when needed based on availability and lack of prior knowledge of 

the specifics of the case. 

 

Pupil Exclusions (3)  

To be called when needed based on availability and lack of prior knowledge of 

the specifics of the case. 

 

Admissions (3) 

Jenny Melbourne  

Daniel Woolfson  

Helene Janssens-Van Loo 

 

Headteacher Performance Management – to be carried out alongside School 

Standards Officer.  

Jenny Melbourne  

Daniel Woolfson  

Helene Janssens-Van Loo 

 

 

13.  Assign Link Governor Responsibilities – SEND / Safeguarding mandatory 

The following appointments were agreed: 

Jenny Melbourne - Safeguarding 

Sarah Kurdziel - SEND 

 

 

14.  RSE Presentation – Marie Harrison  

Mrs Harrison provided an update regarding the introduction of a new scheme 

of work recommended by the Diocese of Middlesbrough, with governors noting 

key points: 

 The scheme was rooted in the theology of the body 

 Primary schools were required to teach Relationships and Health 

Education 

 Y6 were to be offered a sexual intimacy element which parents were 

entitled to withdraw children from following consultation with the school 

 The scheme focused on healthy relationships in all forms, including 

intimate relationships 

 The School had bought into Ten:Ten resources and the “Life to the Full” 

programme for Catholic primary schools 

 The scheme was child-friendly and used story to explain key concepts 

 The content was arranged by phase – KS1 / lower KS2 / upper KS2 

 Each lesson begins with prayer and had a lesson plan to guide delivery 

of content 
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Mrs Harrison highlighted three key issues for consultation with stakeholders: 

 Should KS1pupils be taught the name of external genitalia? 

 Should Y4 pupils be taught about puberty and body changes? 

 Should Y6 pupils be taught how babies are made – sexual love and 

intimacy? 

 

Mrs Harrison advised that she had created a Google form to survey parents on 

their views.  Governors were invited to input to this process. 

 

Questions were invited. 

 

In response to a question regarding the way in which the programme dealt with 

the emerging dialogue around sexuality and diversity, Mrs Harrison advised that 

it was accepting of loving relationships within families in different forms.  It was 

noted that the programme was rooted in the core principle of marriage but 

was open to discussion.  Mrs Harrison advised that Ten:Ten content picked up 

the LGBTQ+ agenda at secondary level.  Discussion followed.  Mrs Harrison 

advised that content was very accepting of all relationships within the 

community.   

 

In response to a question regarding the family dynamics of pupils and whether 

the school had an understanding of individual issues, Jane Luxton advised that 

SMCCAT could provide high-level data to support the school in understanding 

the demographic profile of families.  Discussion followed, with the Head of 

School advising that the school supported all pupils in understanding that their 

family was respected and valued, and knew families very well.  Further 

discussion followed.  

 

Governors discussed opportunities to learn from the wider experiences of the 

trust.  Jane suggested ways in which SMCCAT might support this through the 

sharing of high-level anonymised data.  Mrs Harrison outlined some of the 

advantages of shared learning to date.    

 

In response to a question regarding the number of families opting-out of the sex 

education element, Mrs Harrison advised that parents had been invited to view 

materials in advance and that very few if any withdrew their children from the 

lessons.  It was noted that the change in approach would be to address 

puberty and body changes earlier in school and that Mrs Harrison was keen to 

consult on this.  It was further noted that Ten:Ten produced an online 

consultation tool including video clips to support this process.  

 

The Chair thanked Mrs Harrison for her work on RSE. 

 

Part B – Items for discussion: 

 

15.  Headteacher’s Report – including Data Snapshot, Baseline Report & SDP Review 

2019-20 

Draft SDP objectives 2020-21 to be tabled 

Previously distributed. 

The Head of School invited questions on the report, which was noted. 

 

In response to a question regarding the level of safeguarding / ELSA support 

accessed by pupils since return from the extended break, the Head of School 

advised that there had been no level 4 referrals following the return.  It was 

noted that the school had remained vigilant around pupils and adults within the 

school community to ensure that informal opportunities to raise concerns were 

extended to parents.  It was further noted that since half term there had been 
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increased demand for ELSA support, with this not directly linked to Covid but to 

general anxiety around friendships, time spent at home and other issues.  The 

Head of School advised that the school was keen to.  Governors noted that 

physical space was an issue and that the Prayer Room was being used by an 

ELSA and that the school was keen to use the space currently allocated for 

storage for further ELSA provision.   

 

The Head of School advised that a new full time administration team member 

had been recruited in July and was an asset to the school team, being very 

positive and highly organised.   

 

The Head of School advised that there had to carefully plan and organise the 

provision for collective worship to ensure the Catholic life of the school is fully 

maintained at the point of return in September this had gone better than 

imagined, with a virtual collective worship held each week.  It was noted that Fr 

Henry had been ordained in August and had been delivering class masses in 

school.  It was noted that, as no singing or communion were permitted, a simple 

mass had been a positive experience for pupils and provided a calming, 

contemplative experience.  

 

School Development Plan 2019/20 review  

Previously distributed.   

 

The Head of School advised that some of 2019/20 objectives had not been fully 

met and had been rolled onto the new SDP due to Covid. 

   

It was noted that assessments had not been completed and that no final data 

was available.   

 

The Head of School advised that data had been collected, with September 

teacher assessments being used to benchmark against the previous year’s 

expectations.  It was noted that the anticipated step back had not been 

evidenced and that pupils were generally where they were at the point of 

school closure.  The school had investigated and established that pupils were 

set work during lockdown to revise and secure previous learning but had not 

moved forward.  It was noted that The Head of School and Executive 

Headteacher had worked to consider blended learning and that teachers were 

now trailing remote teaching to ensure learning would not be lost due to self-

isolation.  It was noted that HLTAs had strong relationships with pupils and 

worked more effectively than supply teachers.  HLTAs were able to support a 

teacher in delivering lessons via Google Meet.  The Head of School advised that 

the school was also considering recording lessons to allow pupils to attend from 

home at a convenient time.   

 

Pupil Premium progress – The Head of School advised that the data capture 

had shown gaps in Reading, Writing and Maths, and that the school was 

ensuring that PP pupils had access to remote learning including equipment.  It 

was noted that staff were drilling-down into data to identify support 

requirements.  

 

In response to a question regarding the addition of RE to Reading, Writing and 

Maths as a core subject, the Head of School advised that the school had taken 

part in a pilot with the Diocese of Middlesbrough and that a tracking system 

had recently launched following development by Mrs Harrison.  Mrs Harrison 

advised that there would be a mid-year data capture just before closure for the 

Easter holidays in March.  It was noted that the school had now moved away 

from levels and that data showed that pupil knowledge had not changed since 
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the spring data point but that skills were not as expected at this point, with the 

discrepancy due to moving assessment systems.  Staff were aware of this and 

would analyse going forward.  

 

School Development Plan 2020/21  

The Head of School advised that the SDP ran October to October and was 

organised under Ofsted headings, outlining the main priorities for the school.  

Governors noted that an action plan for each subject sat behind the SDP.   

 

The Head of School advised that objectives were clear and precise with 

measurable success criteria.  The Head of School outlined each objective, 

inviting comments from governors. 

 

 Bring the nursery in-house.  A comment was made on success criteria as 

governors were keen to ensure the welfare of current nursery staff.   

 Blended learning approach.  Some success criteria had been rolled-over 

from last year.  

 

Helene Janssens-Van Loo joined the meeting at 8.40pm. 

 

 Attendance.  This includes engagement of pupils isolating at home due 

to Covid.  The Head of School outlined work undertaken to ensure pupils 

had access to equipment to support home learning.  Jane Luxton 

advised that the school had increased attendance against 2019 – a 

significant achievement in the current context.  Discussion followed. 

 Personal development provision.  Increased ELSA support was to be 

facilitated.   

 The Head of School noted that pupil physical fitness had been 

negatively impacted during school closure and that the school was 

working to ensure pupils were active and increase their stamina.   

 Leadership and management.  Continuation of development of the 

new structure with the cascading of responsibility where possible.  

Governors expressed their keenness to develop staff into leadership 

roles.  Governors’ had included a target to engage with the Scheme of 

Delegation and make a positive contribution to SMCCAT.  In response to 

a question regarding the division of responsibilities between the 

Executive Headteacher and Head of School, the Head of School 

advised that the Executive Headteacher had provided opportunities 

during her time as Deputy Headteacher and that operational 

responsibility for the school had been transferred in September.     

 Address gaps in prior learning in EYFS.  A new EYFS framework would be 

introduced in 2021, with a play-based approach.   

 

The SDP was noted.  

 

16.  Policies to review / Local Policies to adopt  

Previously distributed.  

Behaviour Policy – Approved. 

Educational Visits Policy – Approved. 

Code of Conduct – Approved. 

Safeguarding Policy – Approved. 

 

 

 

17.  Finance Update – provided by SMCCAT Finance Team  

SBM Report 

The SBM advised that a new system had been introduced from September and 

that SMCCAT had allocated a finance lead who met with the Executive 
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Headteacher and SBM each month.  The SBM advised that the school was at 

an early stage in the academy financial year, and that the main issue to 

highlight was support staff.  It was noted that the direct employment of TAs on 

fixed-term contracts had saved overall against supply costs.  Governors noted 

the healthy budget position overall.   

 

In response to a question regarding the top-slice paid to SMCCAT, the SBM 

advised that this was 5.5%.  Jane Luxton advised that Jo Lynch, the SMCCAT 

CFO would publish information on the top-slice shortly.   

 

The SBM advised that the first budget forecast point was approaching and that 

monitoring was being undertaken to ensure the budget remained on track.   

 

The SBM advised that the report circulated detailed the main issues.  It was 

noted that the workforce census had been straightforward during the current 

year.  The SBM advised that new EYFS and PPA room doors had been partially 

funded through an insurance claim with SMCCAT paying the balance.   

 

Jane advised that the new finance system had been rolled out following an 18-

month project to introduce, with all current information being migrated to 

Bromcom.  It was noted that the system was set to go fully live in September 

2021.  Jane further advised that the primary assessment area was being led by 

the Executive Headteacher.  The SBM advised that the system would bring 

savings to the school due to efficiencies.     

 

It was noted that School Fund accounts had been sent to the auditor.   

 

The Chair thanked the SBM for her report.   

 

Finance Overview – Jo Lynch 

Carried forward to a future meeting.  

 

18.  SMCCAT Governance Update  

Jane Luxton advised that Liz Wilson had been employed by SMCCAT as 

Governance Officer to support LGBs in understanding their role.  Liz was 

considering ways to improve training for governors following taking up her role in 

September.   

 

Jane advised that she would be attending future LGB meetings as each 

member of the SMCCAT executive team had taken on a number of schools 

and would act as a link to the trust.  Jane advised that she would also feedback 

to Liz on any support required.  Jane advised that she had so far had a very 

positive experience of the school.  Jane invited feedback from governors to 

herself or direct to Liz Wilson.   

 

 

19.  Governing Board Vacancies/Reappointments  

 1 staff governor vacancy update – It was noted that Marie Harrison had 

been appointed on 20th November.  

 2 foundation governor vacancies  

o It was noted that Daniel Woolfson’s term of office had been extended 

temporarily to 5th April 2021 and that Daniel would pursue 

reappointment.   

o It was noted that Chris Perry’s term of office had ended on 17th 

November and that this would be Chris’s last meeting. 

o It was noted that Richard Geoghehan’s term of office had been 

extended to 13th May 2021 but that Richard would be stepping down 

due to relocation.     
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o It was noted that Jincy Joseph had resigned from the board on 15th 

November due to relocation. 

o The Chair and Head of School thanked the three governors leaving the 

board for their contribution.   

 

Terms of Office ending this academic year: 

 1 parent governor – It was noted that Andrew Thompson’s term of office 

would end on 23rd May 2021.   

 

It was noted that SMCCAT have requested that school keep GIAS up-to-date 

with governing board membership details. 

 

The Chair recommended that a skills audit be rearranged.  Fr Duffield would 

take forward foundation appointments once the Chair had assessed skills gaps.   

 

Action:  Clerk to circulate skills audit for completion by all governors.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CYC / 

All 

20.  Link Governor Monitoring Visits  

Action: Sarah Kurdziel to contact Mrs Savage regarding her role as SEN 

governor.   

 

 

SK 

21.  Nursery Committee Update 

Previously distributed.   

Richard Geoghehan advised that all governors acted as trustees of the nursery, 

which held charitable status but was a business.  Richard advised of the 

challenges in balancing Nursery finances during Covid, with the contingency 

fund of £25k mostly spent on keeping the facility open.  It was noted that the 

Nursery insurance policy had covered Covid losses, with c£22 anticipated in 

insurance income to replace the contingency fund.   

 

Richard presented the three proposals included in the paper: 

 Move to 8.30am – 4.00pm model to match NEG funding and cater for 

the majority of children 

 Align staffing to funding from government and reduce costs – this would 

carry some staffing implications 

 Provide a rent holiday 

 

Richard advised that the Nursery Committee needed support, particularly in 

appointing a new Chair.   

 

The SBM advised that the insurers had confirmed the claim and that the Nursery 

was awaiting detail of payment.   

 

Governors thanked the SBM for her work on the insurance claim. 

 

Richard reiterated the need to identify a Chair.  Jenny Melbourne advised that 

she was prepared to take this role.  Governors thanked Jenny for this offer and 

thanked Richard for his work to progress the Nursery. 

 

Discussion of the options outlined followed, with decisions to be made by a 

trustee meeting. 

   

 

22.  Governor Training 

Action: The Chair asked all governors to complete safeguarding training and to 

forward their certificate to the school office.  

 

 

All 
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The Chair stated that she was keen to see SMCCAT supporting governors 

through training provision now that school were not able to access the CYC 

programme.  It was noted that newly appointed governors were not able to 

access training and that, with further turnover anticipated, this was a key issue.  

 

A newly appointed governor expressed the desire to attend training to support 

them in fulfilling their role.   

 

Jane Luxton asked whether experienced governors would appreciate training 

on how to engage and refresh their understanding of education in addition to 

training for new governors.  A governor requested training on the transition to 

academy status from maintained status as these were different.  

 

Jane queried the preferred method of delivery, suggesting Google Meet or 

recorded online content.  It was noted that newly appointed governors were 

keen to attend live sessions to enable networking.  The Chair advised that she 

was keen to network with other chairs.   

 

Jane would feed back to Liz Wilson.  A governor advised of the history of 

attendance at CYC sessions which were very helpful and provided networking 

opportunities.  Discussion followed.   

 

Part C – Concluding Items: 

 

23.  Any Other Business (notified under item 5) 

There was no other business.  

 

 

24.  Dates and times of LGB meetings : 4th March 2021 & 27th May 2021, 7.15pm 

Fourth meeting date TBC: SMCCAT advised that no formal agenda will be 

provided. Recommendation: hold meeting late summer- review pupil 

attainment/progress data 

 

 The meeting closed at 9.45pm with prayer led by Fr Richard.    

 

 

 

These minutes were approved by the Local Governing Board of St Wilfrid’s RC Primary 

School, as follows: 

 

. . . . . . . . . . . . . . . . . . . date 

 

. . . . . . . . . . . . . . . . . . . signature 

 

. . . . . . . . . . . . . . . . . . . print name 
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Action plan from the Local Governing Board meeting held on 26th November 2020 

 

Action Item Person(s)  Timescale 

1. 
All governors to return a completed business interest 

form to the clerk governance.service@york.gov.uk  
7 All 31/12/20 

2. 
Comments on the Scheme of Delegation to be sent to 

the Chair for feedback to SMCCAT 
10 All 04/03/21 

3. 

All governors to sign the Code of Conduct and 

returned to Liz Wilson at SMCCAT 

governance@smccat.org.uk   

11 All 31/12/20 

4. 
All governors to complete and return skills audit to 

governance.service@york.gov.uk  
19 All 31/12/20 

5. SEND link discussion to be arranged 20 SK 31/12/20 

6. 
All governors to complete safeguarding training and 

forward the certificate to the school office 
22 All 31/12/20 
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