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St Wilfrid’s RC Primary School 

 

Local Governing Board Meeting 

 

Held on 4th March 2021 at 7.15pm via Google Meet 

 

 

Present 

(Governors): 

Mrs Jenny Melbourne (Chair) (foundation) 

Mrs Jane Conway (Principal) 

Father Richard Duffield (foundation) 

Mrs Marie Harrison (staff) 

Ms Helene Janssens-Van Loo (parent) 

Ms Sarah Kurdziel (foundation) 

Mr Daniel Woolfson (foundation) 

 

In attendance: Ms Helen Keith (Head of School) 

Ms Kerry MacDonald (SBM) 

Mr Andrew Krlic (SSO, SMCCAT) 

Mr Iain Tessier (Cover Clerk, CYC) 

 

 

No.   Item  Action 

 

1.  Trust Prayer and Welcome  

The Chair welcomed all to the meeting. Father Duffield led governors in prayer. 

 

 

2.  Apologies for absence and acceptance  

There were no apologies. Andrew Thompson was absent. 

 

 

3.  Notification of any urgent other business  

None. 

 

 

4.  To confirm if any items should be treated as confidential 

None. 

 

 

5.  Declarations of Interest  

All declaration of interest forms received. 

 

 

6.  Approval of minutes of last meeting held on 26th November 2020 

Governors approved the minutes. 

 

 

7.  Actions and Matters Arising 

1. Business interest forms had been returned. 

2. No feedback on the Scheme of Delegation had been received. 

3. Andrew Thompson to sign code of conduct. 

4. Skills audits had been submitted apart from Mrs Kurdziel and Father Duffield. 

5. SEND link discussion carried forward. 

6. Safeguarding training completed and certificates forwarded. 

 

 

 

 

AT 

SK/FRD 

SK 

   

 Part B – Items for discussion   

8.  Headteacher’s Briefing Report – questions arising  

The Principal and Head of School (HoS) had co-written the report. The Principal 

wished to thank the HoS for her continued operational leadership of the school. 
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Remote Learning 

The full impact of remote learning would be assessed upon the return to school. 

From what had been seen, the plans in place etc, provision was excellent. The 

HoS commented on the quality of the Seesaw platform and the ability to oversee 

what was going on in classrooms. The HoS received weekly reports on 

engagement and this added to the oversight for leadership. Live feedback and 

interaction was excellent. Progress was the unknown, as it was hard to gauge it 

exactly whilst the children were at home. Compared to lockdown one, the 

quality of provision was much improved. Questions and comments were invited.  

 

Four pupils were not engaging. What was happening with those children? The 

teachers were quick to assess engagement and were regularly following up with 

parents accordingly. Three of the children (two from one family) were now in 

school. One of the children was in Reception (not statutory school age) and EAL. 

Their engagement remained partial but the school had done all that it could to 

improve the situation. 

 

The school would continue to invest in its technology platforms; staff training, for 

example, was likely to remain online to some extent – this added some flexibility 

for staff. The HoS said that staff had already attended some training to look at 

how to keep facilitating remote learning, where necessary, going forward. 

 

Data Snapshot Dec 2020 

Progress was the focus and would continue to be so. The snapshot was now 

historic (with what had followed) but would act as a new baseline from which to 

assess whether pupils had moved forward (or not) through learning at home. 

 

The Chair was pleased to see the amount of ‘green’ on the data, given the 

circumstances and disruption to learning. The Principal agreed that children had 

hit the ground running in Autumn. The SSO would help the school to assess how to 

allocate the Catch Up Funding. Allocation had been put on hold pending 

discussion on how best to use it post lockdown two. 

 

Other Items 

The Principal was pleased to note that some extra-curricular activities had been 

facilitated, despite the restrictions. 

 

The school had invested in a new set of Chromebooks to help facilitate a pilot 

looking at how ICT could enhance provision and be maximised across the Trust.  

 

Various staff members remained involved in aspects of external support. 

 

Admissions were looking healthy. The new policy was making things a lot earlier. 

 

A TA had been promoted to the HLTA post. Mr Krlic noted the quality of the 

candidate and how that came across in the interview, which was outstanding. 

 

The Principal referred governors to the safeguarding update. The use of the 

CPOMS system was highlighted. The system was beneficial in a number of ways. 

The HoS noted that she continued to have regular meetings with the Chair, as 

safeguarding governor.  

 

A governor asked the Principal to outline the key features of the system and the 

Principal duly did so. The HoS added that childrens’ records could be passed to 

any new school that they moved to. 
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Premises works continued and the Principal thanked Friends, the Trust and the 

governors for their support with this. 

 

Progress on the School Development Plan had been achieved, despite the 

impact of Covid – far more than anticipated. The Chair welcomed the update 

on the SDP.  

 

The Chair asked about staff anxiety and the return to school. The Principal said 

that staff anxiety had diminished quite a lot. Staff were reassured by the school’s 

procedures and systems and the information relayed from Public Health. 

Capacity in classrooms had been limited to 50%. Transmission levels in York were 

low and the school had not seen an outbreak following the closure of a bubble in 

December. Staff were now involved in self-testing. The HoS said that she and the 

principal had been honest with staff and had frank conversations. Ahead of re-

opening next week, staff anxiety was not noticeable – the tight systems would 

help to make things easier. The staff governor noted that the risk assessments 

were thorough and staff felt that they had been listened to. Staff felt reassured by 

the management systems put in place by leadership.        

 

EYFS data 

The delay in delivering the data was due to a staff absence. That issue had been 

resolved. A governor was impressed with the data and the rates of progress.  

 

The Chair thanked SLT and all staff for their continued hard work. 

  

9.  Seesaw Presentation  

Dan Jones gave a presentation to governors. 

 

Mr Jones gave an overview of the benefits of the system, including feedback 

from staff and pupils. Examples of how the system was being used to document 

and support children’s learning were shared with governors. Mr Jones highlighted 

the range of ways in which the system could benefit children’s learning and 

enhance their learning journey. The system catered for different styles of learning. 

 

Questions and comments were invited.  

 

Would the school continue to use the system? Yes the school intended to carry 

on using Seesaw to support learning. The governor liked the way Seesaw could 

be used to bring in extended family to share in their children’s learning. 

 

The Principal said that that she hoped governors enjoyed getting a flavour of 

children’s’ works, given that governors were currently unable to come into 

school. Governors welcomed the presentation.  

 

 

10.  Feedback from SMCCAT Chair’s Forum  

The governance structure was outlined in a presentation (forwarded to 

governors). The Trust had provided email addresses for governors. Papers for 

future meetings would go on a Google drive.  

 

The role of the Chair’s involvement in head’s appraisals was discussed. 

 

The schedule of local board meetings for next year to be reconsidered. 

 

Chairs appreciated the new SSOs. They felt that there were more benefits to the 

new system than had been the case under the old LA systems.  
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The Trust were discussing whether to join the NGA, to support governors in their 

role and with training. 

 

11.  Finance Update – provided by SMCCAT Finance Team  

The school was in a better position than was anticipated at the start of the year. 

Income streams, such as catering, had been affected by Covid. No major 

variances to report; a couple of miscodings were highlighted and these had 

been rectified. The Trust had no issues with the school’s finances.  

 

SBM Report 

The SBM highlighted certain details from her report to governors. Certain 

exceptional Covid costs had been recovered from the DfE. The LGPS had finally 

repaid the £22k owed from an issue that arose in 2015. The school had received 

an additional £1,800 relating to a SEND pupil.  

 

 

12.  SMCCAT Financial Statement YE 31/08/20 

Noted.  

 

 

13.  School Fund Accounts 2020 

Peter Brown had audited the accounts. Not much had been going through the 

school fund due to the ongoing situation. There had been some charitable 

donations, one a sizeable contribution. 

 

The Chair to sign the accounts in due course. 

 

 

14.  SMCCAT Governance Update 

Governors noted the report received from the Trust. 

 

The Principal said that the Chair had continued to fulfil her safeguarding link role. 

 

 

15.  Trust Policies to note:  

a. *Complaints  

b. Sustainability  

c. Disciplinary Policy & Procedure 

d. Maternity Leave & Pay Policy  

e. Adoption Leave & Pay Policy 

f. Flexible Working Policy 

g. Employee Code of Conduct 

h. Risk Management  

i. *Health and Safety 

j. Serial and Unreasonable Complaints  

k. *Finance Policy and Procedures 

l. Gifts & Hospitality 

 

Governors noted the received policies. 

 

Local Policies to adopt –  

a. SMCCAT Local Governor Induction Policy & Checklist 

APPROVED 

b. Governor Monitoring Visits Policy (after consultation with staff) 

APPROVED 

c. RSE policy 

APPROVED 

 

The Chair noted the need to assign an RSE link governor. Mrs Janssens-Van Loo 

agreed to take on this role. 
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16.  Nursery Update 

A staff member had come back on a phased return. Opening hours had 

remained the same. Numbers were low (only 29 on roll) and this was an issue. 

Several children were being assessed for additional needs. Masks were 

mandatory at drop off and pick up. The emergency lighting had been replaced.  

Various testing and assessments of equipment and facilities had been carried 

out. OFSTED had been notified that Mrs Melbourne was the new committee chair. 

The fencing needed to be addressed and matters were in hand to deal with this. 

 

The SBM said that Nursery income was £30k down, year on year. Covid had 

impacted but there were other factors at play. Staffing did need to be looked at 

and this would be discussed by the Nursery Committee. Marketing was under 

way to promote business for the summer term. The school did not want the 

nursery to fail but the current situation was not viable. The Principal spoke in 

confidence about possible plans going forward. A governor was reassured to 

hear that matters were being addressed.  

 

 

17.  Governing Board Vacancies  

All Catholic Foundation Governor terms of office had been extended from 4 to 5 

years by the Diocese.   

 

Father Duffield had received expressions of interest and once the Board’s skills 

needs had been assessed, Father Duffield would ask the preferred candidates to 

complete the relevant forms.    

 

 

 

 

 

 

FRD 

18.  Link Governor Structure – Safeguarding – feedback would be appreciated 

None. 

 

 

19.  Governor Training – to report on attendance / identify need 

The Chair reminded governors to send in their certificates to the school office. 

 

The Chair had completed safer recruitment training. All governors to complete 

Prevent training. 

 

 

 

 

ALL 

   

20.  Part C – Concluding Items   

21.  Any Other Business (notified under item 3) 

Mr Krlic thanked governors on behalf of the Trust for their work in holding 

leadership to account. The board had demonstrated its ability to ask good 

questions and were clearly determined to help the school and its pupils succeed. 

 

 

22.  Dates and times of LGB meetings:  

27th May 2021, 7.15pm 

 

Father Duffield closed the meeting with a prayer. 

 

 

Meeting closed at 9.10pm 

 

 

These minutes were approved by the Local Governing Board of St Wilfrid’s RC Primary School: 

 

. . . . . . . . . . . . . . . . . . . date 

 

. . . . . . . . . . . . . . . . . . . signature 

 

. . . . . . . . . . . . . . . . . . . print name 
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Action plan from the Local Governing Board meeting held on 4th March 2021 

 

Action Item Person(s)  Timescale 

1. Andrew Thompson to sign code of conduct 7 AT ASAP 

2. Complete skills audits 7 SK, FRD ASAP 

3. SEND link discussion 7 SK By next meeting 

4. 
Make arrangements for recruitment of new Foundation 

governors 
17 FRD Due course 

5. Complete Prevent training 19 ALL Govs By next meeting 

 

 

 
 


